-R TAP Pharmaceuticals Inc.

FROM:

Doug Geiger
Financial Planning & Analysis

DEPT. T02 BLDG. J15 EXT. 5456

DATE: 3/3/95
INTEROFFICE CORRESPONDENCE
TO: YASU HASEGAWA RICH MASTERSON
BARB BALBERG DON MEEK
PAUL BECKER DAR NEDELKA
GINA BORKOWSKI ‘DON PATTON
GIGI CHAPLEY TOM PAULL
RICH DALY JOHN RANCOURT :
DOUG DURAND ART RICE 3
KAREN HOWARD - SHERRIN RUDOLPH
DENISE KITCHEN JOE RYTELL
NOBU KUROYANAGI GEORGE SCHAFFER
KATHY LUKENBILL - JOHN SEELY
JOE LUMINIELLO T.J. SHEEHAN
ALAN MACKENZIE . JEFF STEWART
SCOTT MASKE LEE VOIGHT
HIDEKI MATSUBARA GLENN WEIGLEIN
RE: Gross Sales Report (ASP Analysis)

Attached you will find the Gross Sales Report and Sales Distribution Report for the month of

February, 1995.

ANALYSIS OF 7.5MG ASP

MONTH YID

FAV{UNFAV) v FAV{UNFAV)

1995 PLAN ACTUAL VARIANCE 1995 PLAN ACTUAL VARIANCE

JANUARY $352.84 $349.17 (53.67) $359.24 $349.17 ($10.07)
FEBRUARY *  $359.87 $357.12 ($2.75) $359.24 $351.65 ($7.59)

ANALYSIS OF 3.75MG ASP
 MONTH YTD

: FAVIUNFAV) FAVIUNFAV)

1995 PLAN ACTUAL VARIANCE 1895 PLAN ACTUAL VARIANCE
JANUARY $206.58 $295.83 ($0.75) $300.08 $295.83 ($4.25)
FEBRUARY $300.37 $301.87 $1.50 $300.08 $297.97 (32.11)

*  The unfavorable variance in the February 7.5MG ASP is primarily due to higher than planned
physician quantity discount purchases.

" Please call with any questions.

Daug Geiger

- DEFENDANT'S

Ly

TAP00131853



TAP PHARMACEUTICALS INC.

LUPRON GROSS SALES
FEBRUARY, 1995
1995 Y-T-D Sales (belore cash dlscaunt) 03/03/95
: - g TOTAL
©00%) JAN FEB YTD
1995 PLAN 51227 30,691 97918
ACTUAL nIIe 6572 110,391
DEPOT 7.5mg 59,197 28227 87,424
DEPQT 1.75mg 10515 6136 17,001
PED 1,291 870 2,161
DAILY 2416 1389 3,805
FAV/UNFAYV. 16492 @019 12473
CANADA 979 202 1,781
PUERTO RICO 2 419 481 L
SPAIN . %
OTHER 1 I ]
DONIESTIC 717 35,391 108,628
AVERAGE SELLINGPRICE  (DOMESTIC)
JAN FEB YTD
DEPOT 7.5mg
UNTTS SOLD 167450 76112 243572
FREEGOODS ¢
SAMPLES 1.290 597 1.887
DISCRETIONARY of
INDIGENT & 54 116
GOVT/HMO CLINICALS 17 7 99
REBATES oI
R&D DISCRETIONARY 0
MISCELLANEOUS 3 45 a8
QA 10 3 3
TOTAL FREE UNITS 1,382 801 2,183
MRA CLINICALS 6 9 95
TOTAL UNTTS 168,338 77,012 245,850
TOTAL DOLLARS (5000) 58,468 27,188 85,653
7.5mg ASP (SOLD KITS) 349.17 sz 351.65
7.5mg ASP (TOTAL KITS) 34630 353.00 34839
DEPOT 3.75mg
UNITS 50LD 35888 19,712 55,600
FREE GOODS
SAMPLES 1,931 o8 2509
DISCRETIONARY 4 0
[NDIGENT n ] ¢ 3w
GOV'T/HMO CLINICALS n 124 147
REBATES 0
R&D DISCRETIONARY 0
MISCELLANEOUS ) @) (1e)
QA 13 16 b
TOTAL FREE UNITS 2,175 1281 3,456
MRA CLINICALS 1 a2 s
TOTAL UNTTS 38,066 21,035 59,101
TOTAL DOLLARS (5000) 19,517 5950 16,567
3.78mg ASF (SOLD KITS) 29553 30187 297,97
3.75mg ASP (TOTAL KITS) 278.90 28238 18032
PED 7.5mg ASP 375.20 38371 37.I6
PED 11.28mg ASP 67563 £95.83 63477
PED [Smg ASP 759.50 7573 762.72
2 WEEK KIT 208.58 300,84 205.97
4 WEEK KIT 346 341.50 345,54
6 PACK 1.263.57 an.62 1,266.83
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LUPRON MONTHLY SALES

(FEBRUARY, 1995)
b N sufd :“_ 1998
: s 'FEB Y-T-D
CLoEb . UNITS
DEPOT 7.5mg
DAMESTIC
DPOMESTIC W/D GOV. 167,430 16,839 244,319
GOVERNMENT 710 555 1325
RETURNS (r50) (1,322) (2,072}
DOMESTIC TOTAL 167,450 76122 1 293,512
INTERNATIOHAL
PUERTO RICO * 0 2400 2400
CANADA 4 B8O 4,100 8,580
SPAIN L] llr
OTHER 0 L]
INTERNATIONAL TOTAL 4,880 6,500 11,380
TOTAL 7.5mg DEPOT 11,330 2.612 254,952
DEPOT ).75mg
DOMESTIC A
DOMESTIC Wi0 GOV 35,518 0,118 56,636
STARTER KIT3
GCOVERNMENT 193 358 551
RETURNS (213) (160f (1.587)
DOMESTIC TOTAL 35,888 19,7112 33,600
INTERNATIONAL
PUERTO RICO 300 Joo
CANADA 1,570 1,498 3.068
SPAIN &
OTHER
INTERNATIONAL TOTAL 1,570 1,798 3368
TOTAL 1.75mg DEPOT 7458 21,510 38,968
DEPOT - PED (SOLD)-Ne Free Goods
7.5mg TOTAL 1074 355 1.629
11.25mg TOTAL m 368 1341
13mg TOTAL 419 Ml 520
TOT_.\_E 2326 1464 3.790
1 WEEK KITS
DOMESTIC
DOMESTIC W/O GOV. 9,544 3634 15,178
GOVERNMENT =4 4
RETURNS V)] ()| [138)
DOMESTIC TOTAL 94581 5583 15.064
INTERNATIONAL
PUERTO RICO n 56 21
CANADA 1172 1,172
OTHER {GUAT)
INTERNATIONAL TOTAL 1200 56 1,256
TOTAL 2 WEEK KITS 10,681 5,639 | 16,320
4 WEEK KIT3 #
DOMESTIC
DOMESTIC WO GOY.
GOVERNMENT
RETURNS (0 (8) {38
DOMESTIC TOTAL zn (8} l351|
TOTAL 4 WEEK KITS an (3 (36)
& PACK VIALS
DOMESTIC
DOMESTIC WiQ GOV, 1,985 1,350 3336
GOVERNMENT 12 12
RETURKNS (133) (102) (zas}r
DOMESTIC TOTAL 1.853 1.260 3113
INTERMATIONAL (GUAT) 10 o
6 PACK TOTAL 1.863 1,260 312
UCLAF (t WK KITS)
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LUPRON MONTHLY SALES

(FEBRUARY, 1995)
B o=l URY aa SRR MRRES g e <1998 -
i R i -FEB i
- DOLIARS (3'3) ~
DEPOT 7.5mg
DOMESTIC
DOMESTIC W/0 GOV, 530,442 1496209 | 35,029.631
GOVERNMENT, 199,215 13237 331,613
RETURNS (254,853) (#42,613) (708,466
DOMESTIC TOTAL SBAST.BES 27134503 W 85,652,798
INTERNATIONAL .
PUERTG RICO o £25,600 429,600
CANADA 729,550 612,950 1,342,510
SPAIN 0
OTHER 0
INTERNATIONAL TOTAL 719,560 1042550 L1210
TOTAL 7.5mg DEPOT 59107428  1m2m4ms 87414508
DEFOT J.75mg "
DOMESTIC
E DOMESTIC W/0 GOV 10,820,438 6,108,745 16,929,181
STARTER KITS
GOVERNMENT 3%1s1 61604 4,843
RETURNS (236,843) (220,033%) (456.8577)
DOMESTIC TOTAL 10,516,745 s9s0404 | 16.567,149
INTERNATIONAL
PUERTO RICO 46,050 46,050
CANADA 198,605 189,497 388,102
spaN ¢
OTHER
[INTERNATIONAL TOTAL 198,608 235,947 434,132
_ TOTAL 3.7$mg DEPOT 10.315.330 6,125,981 17,001,301
DEPOT - PED
7 $mg TOTAL 404,040 212961 617,000
11.25mg TOTAL SB,0M 398,230 918281
15mg TOTAL 163,802 261,625 623,427
TOTAL 1,290.893 869,816 2,160,709
1 WEEK KITS
DOMESTIC .
DOMESTIC W/O GOV. 1.987.64 1122734 3,120,376
GOVERNMENT 2,100 3,100
RETURNS 6.z as0]  oson
DOMESTIC TOTAL 1,981,361 Lz 3,100,612
INTERNATIONAL
PUERTO RICO 1,582 1,164 4746
CANADA = 50396 50396
OTHER
INTERNATIONAL TOTAL sL978 3164 55,142
TOTAL 2 WEEK. KITS 2,033319 LI24478 | 3097814
4 WEEK KITS :
DOMESTIC
DOMESTIC W/D GOV.
GOVERNMENT
RETURNS (9,708) (.732)] (12.440)
DOMESTIC TOTAL (5,708 Ny (12,440)
TOTAL 4 WEEK KITS (9,708) (2,732) (12.440)
& PACK
DOMESTIC
DOMESTIC W/O GOV, 116019 257625 703,704
GOVERNMENT 1wl LI
RETLRNS (25.47) 2L (47.624)
DOMESTIC TOTAL 190,293 267,039 657,272
INTERNATIONAL 1350 0 1380
TOTAL 6 PACK 9613 267,039 £58.652
U. 5. CROSS SALES MY I5INT| 10RI12L16
TOTAL GROSS SALES nIeMz _ ssmat | nieasess
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